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 EXECUTIVE SUMMARY
Accomplished Operations and Project Development leader within companies in the High Tech, Packaging and Fine Art industries. Consistent achievements in developing new areas and projects within the company, adding value and increased savings. Highly adaptable to different environments, industries and projects with strong background as a team leader, systems implementation, Project Management and Business Development facilitator. 
EXPERIENCE
June 2009- Present – MacFarlane Group – Union City, Ca.
2009- Project Manager/ Business Development
Project Manager overseeing several special projects within the company. Strong Business Development involvement with action plans and new strategies to apply in the company to make it cost effective and profitable.
· Business Development Projects – Implement process improvements and support internally developed business solutions and reporting methods.
· Analytical business support for company wide projects.
· Provided systems and business strategies support to Service and Supply Chain initiatives. As well as personnel and departmental re-structures.
· Developed and supported manufacturing strategies to minimize costs and develop intercompany policies for Group profitability. Developed quantitative business and project reports. Utilized Project management reports advising Management of possible resolutions for Operations and Systems issues.
· IT Development and optimization of existing IT systems and tools. Development of new reporting methods and data accuracy. Identify requirements for end-user systems applications and applications.
· Created and managed performance metrics reports for different departments.
June 2007- September 2008 – Richard MacDonald Fine Art – Carmel, Ca.
Project Manager & Executive Assistant

Liaison between international renowned figurative sculptor (owner) Richard MacDonald and nationwide galleries. Prioritized new projects and activities with management team and CEO to develop new business strategies, reporting methods and business development.
· Project Manager overseeing development of new Galleries in Las Vegas and Carmel. 
· Key team leader participating in several special projects providing analytical reports and operations back up information.
· Supervised hiring process of General Contractor and subcontractors. Minimizing all materials costs and optimizing time and efforts involved.
· Single point of contact for General Contractor, Subcontractors, Hotel Property and partner Cirque du Soleil. 
· Planned the sculpture fulfillment and art transportation to the new gallery in Las Vegas from the Studio located in Monterey, Ca.
· Materials procurement (Planning, purchasing and logistics).
· Developed materials planning and purchasing including all elements to showcase fine art work local and overseas sources. Development of new vendors and suppliers with price negotiations, marketing materials development and procurement.
· Conducted new sculpture-related materials development and followed up with existing and new vendors.
· Las Vegas Gallery Grand opening launch event and special events planning.
2000 – 2007 – MacFarlane Group – Union City, Ca.
2005 – 2007 / Project Manager.

Internal responsibility for Project Development in the areas of Procurement, Distribution, MIS and Centralized Reporting. Assisted with plans to achieve the sales and saving results budgeted by the President and Head Office.
· Company set up for a new facility in Tijuana to open operations by April 2006. This new facility reduced the labor cost from 11% to 6% in a foreign market, reducing the total labor cost as a group. The development of this facility was translated to $2 million worth of sales in 2006. 
· Dealt with local government entities, organizations, contractors, outsourcing employers and vendors to minimize the time and cost involved in opening a 39,000 sq ft plant as well to plan the logistics and timeline to import machinery from the U.S. and installation.
· Re-structured and organized the Bay Area warehouse representing $3.8 million sales in 2006 (Supervising a staff of 9 people). 
2003 - 2005 / Project Manager
Developed the structure and processes to comply with new projects for Hewlett-Packard. Distributing all warranty’s spares for HP manufactured computers in Mexico. Strengthened business relationship and sales between HP and the company.
· Established the general parameters and procedures requested by both our client HP and our partner in the US Foxconn Corporation. 
· Hired and developed the distribution team for the procuring, distribution, customs, warehouse and finance activities (Supervised total staff of 12 people). 
· Planning and procuring all materials included on the computers manufacturing bill of materials from HP plants. Minimizing the inventory cost to 2 weeks-inventory and reducing the cost of freight & customs fees by consolidating shipments in the U.S. 
· Developed a new system and process along with UPS and DHL to minimize freight costs 56% with UPS and 40% with DHL for a total freight cost of $25K monthly. Implemented systems connected via EDI with HP SAP and Foxconn SAP.
2000- 2003 / Materials Planner-Buyer Sr.
Set up the processes and systems for the new company while establishing in Mexico due to expansion from U.K. Developed systems implementation along with U.K. IT team.
· Modeled up the operations and established the company in all aspects along with the Finance Controller. 
· Managed the requisitions to vendors and company wide procurement.
· Created the opportunity to grow the business to South American markets.
· Developed local vendors and suppliers for packaging and indirect materials. Reducing the cost from importing materials by 20% compared to the U.S. market. 
1999 – 2000 -  Solectron – Guadalajara, Mexico.
Materials Planner-Buyer Jr.
Responsible for the planning and buying of pilot runs for HP motherboards manufactured at the Mexico plant. Updating MRP system and analyzing possible shortages for the pilot run, outsourcing shortages and allocations with vendors and Solectron’s sites worldwide.
· Planned materials requirements for all first items productions (New Product Introduction). 
· Gave worldwide support for inventories to other plants, working closely with planners, buyers and project managers from our clients. Monitored inventories as well as in-transit materials.
1997 – 2000 JIMCO Group – Guadalajara, Mexico.

 International Commerce Assistant
Developed a full international commerce department, developing and maintaining freight forwarders, custom brokers and Government entities for foreign trade agreements.
 EDUCATION
 Bachelor of International Business Administration – Universidad Panamericana Guadalajara.
SKILLS / BUSINESS APPLICATIONS
Bilingual- English/Spanish | Microsoft Office | Crystal Reporting | SAP | Macola V7.300 | Amtech | 
