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           chris.m.maher@gmail.com           

PROFESSIONAL OVERVIEW
Executive director and founding president creating new grassroots organization. Board officer implementing volunteer programs, workshops and outreach efforts with small-sized organizations. 10 years experience team building creating cooperation across limited resources.  Solutions-driven project manager with expertise in strategic alignments, target prioritization, task fulfillment, benchmarking, and developing best practices & guidelines. 
KEY ACCOMPLISHMENTS

· Conceptualizing grassroots social services organization from concept to self-sustaining facility within 2nd year of operation; securing expansion of new location, doubling size within 3rd year.

· Recruiting board of directors, training volunteer staff and generating community interest for new grassroots. Guiding steering committees in community-needs and developing long-term goals and objectives.  
· Originating volunteer-led programs, support groups, and workshops. Facility currently maintaining 22 weekly peer group meetings and over a dozen skill-building events and activities within 1st year of operation.  
· Piloting content design on full life-cycle launch of data product for $5/10MM joint venture initiative. Scoping metrics and design; creating training presentations and customer support models. 
· Writing best practices and quality assurances, new technology integrations, customer service level agreements and documenting reports to senior management.   

PROFESSIONAL EXPERIENCE
Rec Room Chicago, Chicago, IL






     
        2007-2010
Executive Director, Founding President Emeritus
Founding president of a community substance-abuse support services facility. Developing healthy lifestyle alternatives through creative and personal development using extra-curricular educational workshops, artist exhibits, sports teams, recreational and performance events, and peer-led support programs.

· Established working relationships with outside organizations and institutions to promote brand awareness and joint partnerships. Launched core programs, peer groups, and workshops to support reciprocal programs. 
· Initiated tiered membership campaigns through outreach efforts and word-of-mouth. 100 dues paying members and in excess of 500 participants attending programs. 
· Developed primary fundraisers generating +$10,000 per event; sponsorship and development of donors’ campaigns achieving $45,000 in second year. 
· Acquired facility location, building contracts and capital assets. Managed daily administration, volunteer supervision and facility operations.
· Supervised website design and content. Managed broadcast announcements on website and membership email list for program updates, communications and individual information requests. 
· Established organization’s operational and financial sustainability. Standardized procedures for all government documentation and financial reporting tools within required timelines. 
American Medical Association (AMA), Chicago, IL 



      
      
        1998-2007
Senior Project Operations Manager, Database Licensing 




      (2000-2007)
Managing technology and non-technology projects, coordinating resources with key directors, clients and vendors. Tracking reports and benchmarking deliverables. Customer service accountability on $37.2MM Data Licensing business.
· Piloted content design on life-cycle launch of new product for $5/10MM joint venture initiative. Scoping data frequencies and file design; created training presentations and customer support models.
· Initiated data integrity taskforce implementing new technologies, quality assurances, service level agreements, and improving legacy data issues by 45%; documenting priority updates to senior management.   

· Administered internal association policies and industry-wide procedures assigned by governance ethics committee for privacy regulations on AMA Prescribing Restrictions Initiative. 

· Developed content and facilitated presentations on educational conferences for medical marketing, publishers’ roundtables and continuing medical education programs. 
· Supervised teams in technology and non-technology projects with outside vendors and clients. Trained shared reports on project initiative procedures and problem resolutions, directly supervising priority escalations.
Client Services Manager, Licensing & Credentialing,  American Medical Association
      
      (1998-2000)
      
Customer liaison trouble-shooting B2B client issues servicing two distinct business units. Developed new customer support methods for client’s sales force training models. Developed content for marketing literature, website, product manuals, and presentations.  
· Conceptualized and implemented a 3 tier approach (rebuild of website, product manuals, and seminars) on client communications; creating a more informed sales force which solved client's turnover issues.
· Composed educational materials and power-point presentations. Authored weekly website FAQ’s, data scheduling calendar, important updates and industry news.
· Composed Standard Operating Procedures for data technologies and deliverables across multiple platforms, streamlining delivery efficiency and improving data reliability by 65%.  
· Transitioned data fulfillment processes recovering $500k cost savings in production expenditures through team-developed alternatives; shifting outsourced mainframe services to in-house operations.

ACHIEVEMENTS & AFFILIATIONS
Mayor’s Advisory Planning Council on Chicago Area HIV Services, Chicago, IL       Pending approval 2010
Pending council member assessing needs for HIV/AIDS services, making recommendations for funding priorities, and evaluating how federal Ryan White PART A funds are disbursed to the Eligible Metropolitan Area (EMA).
City of Chicago HIV Prevention Planning Group (HPPG), Chicago, IL                        Pending approval 2010
Pending council member developing HIV prevention plans and identifying community needs to reduce the spread of HIV among Chicago citizens with Chicago Dept. of Public Health.
PAWS Chicago, Professional Board, Chicago, IL





        2009-2010
Serving on development advisory board for fundraising programs and events. Speaker on humane spay/neuter program outreach presentations.

New Town Club, Vice President, Chicago, IL                                            
      
      
        2004-2006 

Served as board member on volunteer development implementing change in brand identity and developing public relations strategy to encourage declining membership base.
Equality Illinois, Night Ministry, TPAN, Names Project, Chicago, IL

      
      
        1990-2009
Serving for various volunteer planning and chairing responsibilities as a committee member and/or captain for fundraising and strategy planning.
Stage Theatre, Actor, Lancaster, PA; New York, NY; Chicago, IL


      
        1988-1997

Performed in professional stage and learning theatre; commercial work.
EDUCATION
M.B.A. Management, Roosevelt University 

Chicago, IL 




     2003
B.A. Theatre, Franklin and Marshall College
 
Lancaster, PA




     1989

School of Irish Studies, Trinity College 

Dublin, Ireland




     1987
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