Gwen K Taylor

725 S. Bixel St., #944
Los Angeles, CA  90017
(904)347-1223    gwenktaylor@gmail.com
Summary Of Qualifications
· Extensive Leadership and Diversity Management
(  Experienced Adult Ed curriculum/course developer 

· Proven Consultative Marketing & Outreach
(  Successful Project Manager
· Analyze Talent Performance data
(  Partner with Executives on Strategic Initiatives
· Top-rated facilitator internationally helping others to build their skills and adapt to change & diversity
Professional Experience
American Management Association
A $500 million organization and the world’s leading membership-based management development organization providing business education and learning resources, seminars, e-learning, surveys and customized events for businesses, government agencies and nonprofit management.
Faculty
               



May 2000 - Present

Duties

· Maintain relationships by assisting in a consultative role to accelerate development of selected staff 
· Utilize data and assess the developmental needs of individuals and groups 
· Specific tasks included partner with HR and Recruitment departments, Leadership Development, Pre-Training Analysis, course objectives and notebook design, conduct meetings and metrics management
· Concurrent responsibilities:  Program Design and Development of new course material ● Enhance the organization’s reputation via nurtured relationships ●  Travel internationally facilitating to groups of 8 to 350+
 
Results
· 400 courses designed and facilitated including topics for Women, Diversity and Business Acumen 

· Eliminated ambiguity to reduce bias against minorities and updated employee skills that resulted in lowering risk of EEO legal action and saving the client organization immeasurable dollars and potentially bad publicity 
· Conducted Multi-Million dollar venture meetings for interactive computer simulation learning 
· Represented the AMA as an emissary and ambassador in locations around the world to promote marketing, services and events to diverse audiences

Gwen Taylor Group, Inc. 
A Consulting group providing Training, Learning and Development in Leadership, Marketing and Communication.
Director



November 1991 – January 2009

Duties

· Lead Educational Programs to improve clients’ talent and inclusiveness recruitment policies and practices
· Work with professionals ranging from individual contributors to senior management to enhance their Leadership Development, Employee Mentoring and Performance Management Programs
· Organize events, handle scheduling and manage budgets

Results
· Consulted Managers and Executives in more than 50 countries on 5 continents
· Liaison with clients on the programs: Improve Employee Relations and Diversity Training for increased revenues through both market growth and diversity management
· Skilled at influencing others during meetings and negotiating agreements
· Advised an International Bank how-to adapt new relationships and communication between management (European) and Staff (multicultural) that would work with both their cultures which resulted in more fulfilled employees, improved communications and relationships,  and a 4% error reduction within the first month
Red Thread, Inc.
Dry Cleaning Pickup and delivery service providing national advice on how-to market and build new revenue stream
COO/co-owner




May 1988 – November 1991
Dean Witter Reynolds, Inc. (k/a Morgan Stanley)
Full Service Stockbroker, Insurance and Mutual Funds representative offering analysis and advice by utilizing consultative marketing, 
General Securities Representative Series 7.6.63.66

April 1987 – May 1988
Volunteer Activities:  
Current Financial and Strategic Advisor to help improved outreach and community efforts for the Nonprofit Impact Stories (www.impactstories.org)  -  Academic Oral Histories by California’s GLBT Seniors 

FUAD  - Guided the strategic process to establish a vision for Floridians United Against Discrimination

“Confidence Building and Assertiveness” seminars for Community Women, Jacksonville, FL
Youth Public Speaking – 10 week skill building outreach for disadvantaged minorities, St. Augustine, FL Youth Programs 
Education

1986
Masters in Business Administration

Coggin School of Business – University of North Florida, Jacksonville, FL

Student Senator 

1985
Bachelors in Business Administration, Major:  Marketing

University of North Florida, Jacksonville, FL

 Superior Academic Achievement
1988-1992
 Toastmasters International – President, Jacksonville Chapter
1993 – 2008 
Certifications

Member and/or former member SHRM – Society for Human Resources Managers, ASTD – American Society for Training and Development, AMA – American Management Association certificates:
Diversity Training

How to Influence Others
Managing without Authority

Strategic Planning
Conflict Resolution

Project Management (PMP credit)

Several Other Topics
References Available including:    “RAVE REVIEWS!  I've already had one person who was supposed to be on vacation next month when we have the 3rd session, cancel their vacation so they can attend. This class has really caught on! 

I cannot thank you enough!  We've nothing but positive feedback.”

 A. Gann, Kaiser Permanente, Oakland, CA,  Business Services Leader, National Compliance, Ethics & Integrity Office 
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