Mike Collyer
2998 Memorial Dr SE 	678-642-3844
Atlanta, GA  30317	mjcollyer@hotmail.com

IT Project Management Professional
Experienced professional with PMP certification. Proven success record in fast paced, quickly changing environments.   Ability to deliver projects to completion, on time, with high quality and within budget.

	· Project and Program Management
	· Co-ordination and Scheduling 

	· Project Planning and Forecasting
	· Training 

	· Team Leadership
	· Vendor Management

	· Data Warehousing
	· Compliance Reporting (SOX)

	· Management of remote and international teams
	· Virtual and Web-based Presentations

	· Scope Management
	· Risk Management and Contingency Planning

	· Budgeting and Cost Tracking
	· Issue Resolution



PROFESSIONAL EXPERIENCE

Medquist – Norcross, GA	Aug 2006- Oct 2008
Project Manager
· Rolled out SharePoint and Project Server 2007 to over 130 people in the R&D department.
· Trained local and remote users in Atlanta, various US offices, and the UK. 
· Managed the migration from SharePoint 2003.
· Completed multiple releases for the Ovation product.
· Managed quarterly releases and sustaining projects.
· Worked with Quality Assurance, Development Managers, Business Analysts, and Product Management to ensure the successful release of Ovation.
· Implemented standardized reports for QA and Development in Rational Clear Quest.
· Responsible for migration of all source management systems to Rational Clear Case.
· Responsible for planning, managing, and reporting on SOX Audit Compliance for the 																																																		organization.   

Sage Software – Duluth, GA	March 2003-June 2006
Program Manager/ Project Manager 
· Managed three local and one remote Project Manager to deliver multiple Peachtree releases.
· Managed the company’s largest Beta program for Peachtree, which consisted of analyzing Beta data and trends from over 200 testers with 8,000 responses and providing results to leadership. 
· Managed the creation of the annual DacEasy release ahead of schedule and on budget.  
· Analyzed, collected, prepared, and coordinated materials for the monthly Leadership Operations Meetings.
· Facilitated weekly status meetings for Design, Development, Quality Assurance, Product Management, Product Marketing, and Documentation for the Peachtree product based on project status and deliveries. 
· Successfully delivered the companies first vertical product line within tight schedules and limited resources.



Mike Collyer

Windsor Group Auto Insurance – Alpharetta, GA	Nov 1999- Nov 2002
Project Lead
· Provided weekly status reports to the management team.  
· Supervised the Interface Team conversion of mainframe COBOL claims data to an Oracle client server environment. 
· Created, updated, and enhanced project plans using Microsoft Project.
· Exceeded targeted delivery dates by combining and coordinating project plans between Interfaces, Model Office, Data Management, and the Business Team.


Windsor Group Auto Insurance – Alpharetta, GA	March 1994- Nov 1999
Senior Data Warehouse Analyst/ Programmer Analyst 
· Performed various data validation and integrity tests using Oracle and Sagent.
· Completed data mappings, requirements specifications, and other technical documents to assist in the data migration efforts.
· Facilitated code and document reviews with both internal and external team members.
· Directed a two-company project team in converting the NAII reporting process from a COBOL batch process to an Oracle based process using Sagent and Crystal Reports.
· Wrote and maintained complex COBOL programs.
· Designed and loaded mainframe DB2 tables.
· Created a NOMAD application allowing users to run ad-hoc queries against a multi-million-row DB2 database with multiple tables.  

Datamatx – Atlanta, GA	Oct 1991- March 1994
Programmer
· Created COBOL applications to generate custom letters for direct marketing clients.  
· Ran the elections for the State Bar of Georgia.


EDUCATION
M.B.A. in Information Systems – Georgia State University – Atlanta, GA
B.S. in Management Information Systems – Florida State University – Tallahassee, FL


CERTIFICATION
Project Management Professional (PMP) – Project Management Institute


TECHNICAL SKILLS
	· Oracle
	· Sagent
	· MS SQL Server

	· Toad
	· COBOL
	· DB2

	· Easytrieve
	· Lotus Notes
	· MS Outlook

	· MS Office
	· MS Project
	· MS Project Server 2007

	· SharePoint 2007
	· NOMAD
	· MS Visio

	· IBM and Unisys Mainframes
	· Business Objects
	· Brio



