
JOHN HEALY ADAMS, PHR

3004 Monterey Lane

Wadsworth, Illinois 60083-8924

847-623-0597 (h); 847- 274-8878 (c)

John.H.Adams@comcast.net
www.hr.com/members/johnhealyadams
www.linkedin.com/in/jhealyadams
HUMAN RESOURCES & EMPLOYEE DEVELOPMENT MANAGER/CONSULTANT

A flexible and detail-oriented HR professional who enjoys working with people and has broad human resources experience along with a genuine passion for adding value to individuals and the organizations they support.  An excellent communicator, negotiator and problem solver who can apply common sense, legal and technical knowledge and a sense of urgency to human issues with tact, accuracy and a sense of humor.  
Key Skills and Abilities

	Employee Relations
	Recruitment & Selection
	New Employee Orientation

	Unemployment/Outplacement
	Salary & Benefits Experience
	Training & Development

	Performance Development
	Benefits Administration
	Diversity Consulting

	Change Management
	Performance Evaluation
	Leadership Development

	Management Experience
	Commitment to Quality
	Organizational Abilities

	Excellent Written/Verbal  and Presentation Skills
	Customer Service Focus
	Passion for Helping Others


ARCHERY EDUCATION RESOURCES, Chicago Illinois
         
Archery Class Instructor                    



          October, 2009 to Present  
· Facilitate weekly sessions of Beginners Archery and Teens Archery at the Sachs Recreation Center for the Deerfield Park District; 1/4 through 3/22/2010.

· Facilitate Fun Shoot at Mayor Daily’s Sports Festival, McCormick Place; 12/28/2009.

· Facilitate Fun Shoot at Mather Place, Wilmette, IL; 3/23/2010.

· Facilitate Fun Shoot at Addolorata Villa, Wheeling, IL; April 13, 2010.  

ALLSTATE INSURANCE COMPANY, Northbrook, Illinois

Workforce Management Consultant



           May, 2006 to July, 2009

Function as a leadership consultant within Allstate Financial Technology (AFT) in the Technology Process Management area.  Initiatives include: 

· Function as an HR Generalist in matters of talent selection, performance management, employee engagement, development planning and diversity/employee relations. Personally called upon to conduct interventions in matters of leadership, diversity & employee relations. Assisted in matters of succession planning, salary & benefits and outplacement. 

· Counsel Managers and their direct reports on employee relations, performance management and employee development issues along with conflict resolution, giving feedback and new employee orientation processes and training.  
· Work with various areas of HR, Law, and officer sponsors to help launch Employee Network Groups for the Corporation.  Serve two terms as the Vice President of one of these Groups and am currently working with Diversity, Inclusion & Work/Life Team to launch others.  
· Ongoing administration of AFT’s Business Continuity and Pandemic Business Recovery Programs, maintaining 100% compliance at all times.  

Human Resources Consultant




     October, 1997 to May, 2006
Functioned as an internal performance consultant to operating areas of the corporation through ongoing administration of Allstate’s Talent Management Architecture, Diversity and interviewing education programs, and vendor services initiatives.  Facilitated corporate seminars and training sessions at various Allstate locations supporting 40,000+ employees.  

· As project manager and facilitation consultant, worked with subject matter experts and instructional designers to create a blended curriculum of Diversity Education for both individual contributors and leadership throughout Allstate Insurance.  
· Curriculum owner for Allstate’s Diversity and Behavioral Interviewing programs including development and the delivery of workshops for both leaders and individual contributors.  Also acted as Coordinator and Master Trainer for all Train-the-Trainer sessions for these functions for the enterprise.

· Conducted vendor management and cost controls for Allstate with organizations and vendors such as Lake Forest Graduate School of Management, DePaul University’s School of New Learning, Communispond, Harvard Business Publishing, Novations, DDI, Katie School of Insurance, and others. 
· Consulted internal customers on providing education, change management and skills development to support and enhance their strategic business goals.  Personally called upon to conduct interventions in matters of leadership, diversity, employee relations, etc. 

· Administered the $9.3 million tuition reimbursement and professional designation programs and outside symposia; e.g., Basis Learning Corporation/the University of Pennsylvania; Harvard Business School Publishing, Cambridge, MA.  

LEE HECHT HARRISON,
Deerfield, Illinois
       
       Previous to October, 1997

Independent Certified Associate

Facilitated group seminars providing a wide variety of job search techniques, career development and out-placement processes for this international career management firm.    

CNA INSURANCE COMPANIES, Chicago, Illinois
            

  
Strategic Leader/Business Consultant 

Learning Consultant 
Managed HR support staffs, re-engineered operations and conducted down-sizing events.
FIRST CHICAGO CORPORATION



 


Compliance Officer/Personal Banking Officer
Helped introduce the first ATMs to the Chicago market. 

EDUCATION, DESIGNATIONS AND AFFILIATIONS

· Chicago State University; Chicago, Illinois; B.A. Degree in Secondary Education

· University of Michigan; Ann Arbor, Michigan; Instructional Design Program at The Executive Education Center

· Member, Society of Human Resource Management (SHRM); Professional in Human Resources (PHR) Designation

· Certified Facilitator, Development Dimensions International (DDI); Certified to deliver over 50 DDI Leadership & Development Workshops
· Additional memberships in ASTD/CC-ASTD; SHRP, ISPI and HRMAC.
· Volunteer Career Consultant at the Career Resource Center, Lake Forest, Illinois for over 11 years
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