Shelia M Ford

15779 Horton Court

Overland Park, KS 66223

(913) 269-9930
Sford02@yahoo.com
QUALIFICATIONS STATEMENT
Project Management consultant with 15 years of Fortune 500 and 10 years IT project planning and implementation experience seeks a position fully utilizing strong customer service attitude, exceptional organizational ability and communication skills.
EXPERIENCE

Genesis 10/Bank of America (2009-Present)

Kansas City, MO

Change Manager 








Manage the development and implementation process of company's products and services involving departmental or cross-functional teams focused on the delivery of new or existing products

Plan and direct schedules and budgets and monitors the project from initiation through delivery

Organize the interdepartmental activities ensuring completion of the project/product on schedule and within budget
Work on problems of diverse scope where analysis of data requires evaluation of identifiable factors.

Exercises judgment within generally defined practices and policies in selecting methods and techniques for obtaining solutions
Maintain continuous alignment of program scope with strategic business objectives, and make recommendations to modify the program to enhance effectiveness toward the business result or strategic intent
Utilized techniques and tools to investigate, plan, design and document solution requirements 
Implemented change management and process improvement
Sprint-Nextel   (2005 – 2009) 
Overland Park, KS 
Operational Consistency Manager III (2008– 2009) 
Human Resources Project Manager III (2006- 2007)

Project Readiness Manager (2005 – 2006)

Conducted internal audits for internal call centers, procedures, training to meet COPC Standards
Streamlined and managed business and tactical planning process and management reporting for internal projects with phase reviews for each projects phase and budget
Formed and led cross functional team to implement and deploy technologies within company infrastructure and affiliates to increase sales and revenue up 48%
Reengineered processes and designed project phase’s requirements and reporting.
Responsible for developing credibility, establishing relationship, and communicating with stakeholders at various levels

Project managers are responsible for controlling cost, staffing, performance of component projects, and ultimate success and project approval
Build credibility, establish rapport, and maintain communication with stakeholders at multiple levels, including those external to the organization
Freelance Consultant (2003 – 2005) 
(Freightquote, Vitec, & Act 1/Sprint) 
Project Management Lead

Provided business consulting, knowledge expertise in strategic performance management methodologies, process assessment work, and the application of technologies to business 
Provided workload balancing, and forecasting of servers and LAN room equipment 
Implemented SDLC projects based on project management methodologies 
Provided data mining for billing cycles to determine migration needs and capacity

Utilized techniques and tools to investigate, plan, design and document solution requirements 
Implemented change management and process improvement 
Identified and translated needs of customer into functional and business requirements
Build credibility, establish rapport, and maintain communication with stakeholders at multiple levels, including those external to the organization
Maintained continuous alignment of program scope with strategic business objectives, and make recommendations to modify the program to enhance effectiveness toward the business result or strategic intent

Sprint PCS (1999 – 2003) 
Lenexa, KS 
OPAC Project Manager III 

Project Manager for the implementation and deployment of 3G in Western States for Sprint PCS and Affiliates
Build credibility, establish rapport, and maintain communication with stakeholders at multiple levels, including those external to the organization
Led cross-functional team to devise and implement employee lifecycle process internal website cutting the calls to the employee help desk by 40%
Developed and led large scale projects, full life-cycle development projects covering multiple business areas 
Implemented project management and disciplines in the areas of scheduling, quality control, communication management, cost management and procure management
Presented project-briefing material and conduct update presentations as required 
Provided continuous process improvement and change management processes 
Approved schedules of activities that outline project life cycle 
Formed and led cross-functional team to assess problems and obstacles to process, designing, developing and implementing a more effective and efficient business planning process
EDUCATION:


MBA -Baker University, Overland Park, Kansas
B.S. Telecommunications Management - DeVry University, Kansas City, Missouri

SPECIALIZED TRAINING:
COPC Standards 2008 - PMP 2006-2008 - PMI 2006-2009 - Six Sigma 2009

SKILL SET:    MS Word, Excel, Power Point, Access, Visio Pro, PMI, PMP,  Method & Procedures, SView, MS Project, Task on Arrow, Quick-base, IVR, End to End Processes, SDLC, Product Development, Quality Monitoring, Workforce Management, call center technology, PMBOK, Six Sigma and People soft.
