Stephen L. (Steve) Yoset

769 Woodland Road, Bradfordwoods, PA 15015

(412) 585-2999
steve@yoset.com
Summary

A high-performing client manager and advisor with fifteen years of experience in human resources and business development / account management. Experience in the medical device manufacturing, financial services, and healthcare industries, as well as in residential real estate sales. Adept in balancing strategic and tactical perspectives in developing and implementing programs and initiatives. Sound written and verbal communication and presentation skills focused on relationship building and influencing. Multiple-project and multiple-client and people management skills. Strong educational background, which includes completion of the University of Michigan’s world-renowned Human Resource Executive Program and World at Work’s certification coursework. Consistently cited as a “high-performer” and a go-to advisor. 

Experience

MEDRAD, Inc. (a business of Bayer Healthcare), Warrendale, PA


August, 2008 – Present

Manager, Compensation

· Regularly interact and consult with company executive management, up to and including the CEO of this fast-growing, 2,200-employee medical device manufacturing company.  Report directly to VP HR.
· Scope of responsibility of 400 line managers, $100MM+ in salaries and $20MM in variable pay.

· Manage compensation strategy, programs, processes, communication, and policy across the globe.  Responsibility for base pay, short-term incentive, long-term incentive, gainsharing, and deferred compensation programs and related policies and annual and ongoing processes.
· Manage Compensation Analyst, and team with HRIS, Finance, and HR Business Partners to ensure effective program and process management and enhanced business results, as well as external-competitiveness and internal consistency.

· Manage compensation aspects of integrations / acquisitions.

· Lead company's Financial Wellness strategy / programming, designed to help employees and their families to achieve a sufficient and sustainable retirement through a variety of programs, tools, and support.

Coldwell Banker Real Estate Services, Pittsburgh, PA



April, 2006 – Present (full-time through July, 2008)
Realtor

· Closed over $10MM in volume in first 2 years in this commission-based business, while building team and managing new business infrastructure.  Finished 2008 in the top 5% of Coldwell Banker’s Pittsburgh offices.

· Identified, secured, built, and maintained client relationships through personal contacts, prospecting, cold calling, one-on-one and group presentation, referral management, and public education.

· Represented home buyers in property identification, search, contract writing / negotiation, and closing process.

· Represented home sellers in pricing, marketing, and selling homes through several traditional and online channels, negotiated contracts, and managed closing processes.

The PNC Financial Services Group, Inc., Pittsburgh, PA


February, 1998 – March, 2006

Vice President and Manager, Compensation Design/Business Advisor Group 

(Progressively-responsible Corporate & Line Compensation roles 4/2002 – 3/2006)

Managed team of 6 advisors to line management, focused on creating, maintaining, and developing base and variable compensation programs and practices to enhance business results and prove to be externally competitive and internally fair.  This was the second-most senior of 15 Compensation positions in the company with a scope of responsibility of 3,700 line managers, $1B in salaries and $170MM in variable pay for 22,000 employees in all PNC businesses and staff areas.
· Provided consultation to executives and line managers on all base and short-term variable pay programs, including job evaluation, base pay decisions, sales incentive, production incentive, and performance-based bonus programs.  

· Managed bonus & incentive plan documentation and consulted on program administration.

· Developed effective employee communication programs with respect to the introduction, administration, amendment, or termination of compensation programs.

· Developed and modified, as needed, all corporate policies related to compensation.

· Developed and managed supervisor/manager training and education on compensation.

· Contracted with internal compensation administration / reporting team that managed the job evaluation efforts of all positions across the company to ensure external competitiveness and internal consistency.

· Provided shared company-wide oversight on Fair Labor Standards Act (FLSA) compliance.

· Managed, monitored, and adjusted corporate-wide salary structures to which over 17,500 employees were assigned.  This included market monitoring for over 50 company geographic markets, cost-analysis, and line consult/communication.

· Led corporate-wide Compensation Council, a learning and process improvement forum consisting of HR generalists and compensation professionals across the organization.

· 2003 - Led development and rollout of corporate-wide Base Pay Strategy.  Presented strategy to nearly 400 HR employees from entry to executive-level.  Continued to develop communications for all to use to ensure the Strategy was top of mind for managers.

The PNC Financial Services Group, Inc. (continued)

Assistant Vice President / Functional Human Resource Manager 



(2/1998 – 4/2002)

 Contributed to three major PNC lines of business’s visions and business strategies by directing, consulting on, and participating in resource projects, programs, and process-improvement initiatives.

· 2001 – 2002 - Managed the Treasury Management division training and development function, including management development, development of high potentials and high performers, and general employee development. 

· 2001 - Developed a Treasury Management business-wide people measurement strategy to ensure HR’s functional effectiveness, track ongoing employee satisfaction and commitment, and improve the business’s ability to meet appropriate people strategies.

· 2000 – 2001 - Led the Recruiting, Selection, and Orientation sub-team and served on the core project team of the Treasury Management Solutions Selling Initiative, a competency-based employee development initiative designed to enable a 70+ employee sales force to achieve the strategic plan goal of doubling the business’s annual revenue flow in 4 years.

· 1998 – 1999 - Partnered with and supported the strategic initiatives of the AAA Financial Services business unit (@100 employees) in providing proactive HR management support to influence sales, operational, and revenue objectives.  

· 1998 - Managed the onsite HR activities during the permanent closing of PNC’s Lafayette, IN Credit Card operations facility, which resulted in the displacement of @ 400 employees and the out-of-state internal transfer of 59.

 Responsibilities included outplacement cost negotiation, design and implementation; management of Displaced Employee Assistance Program; design and implementation of employee communications tools (newsletters, focus groups, workshops, etc.); and coordination of employee re-employment and relocation efforts.
HealthSouth Rehabilitation Hospital of Greater Pittsburgh, Monroeville, PA

April, 1997 – Feb., 1998

Human Resource Coordinator

 Provided HR Generalist support for @ 310 employees.  This included management of all recruiting activity, conducting new employee orientations, administering all employee benefit programs (medical, dental, life, STD, LTD, Pension), analyzing and updating HRIS, processing all personnel actions, and developing and implementing policies and procedures.

Pittsburgh Mercy Health System, Pittsburgh, PA




June, 1995 – April, 1997

Human Resource Assistant, Mercy Providence Hospital




(1/1996 – 4/1997)

 Assisted HR Director in fielding Employee Relations issues, conducted new employee orientations and employee exit interviews, managed tuition reimbursement program, developed policies and procedures, analyzed HRIS integrity, completed and submitted personnel actions, managed temporary employment pool, and managed employee activities and recognition programs.

Human Resource Assistant, Mercy Psychiatric Institute




(6/1995 – 12/1995)

 Assisted in the permanent closing of a 200-employee psychiatric hospital by helping to implement selection processes, affirmative action analyses, and employee activity programs.

Kelly Services, Meadville, PA





June, 1994 – April, 1995

Temporary Employee Supervisor / Placement Coordinator

Education

Graduate of Human Resources Executive Program, University of Michigan – Ann Arbor, MI

 Program is ranked #1 nation-wide among human resources executive development programs, Business Week
 Led by thought-leading HR consultants and authors Dave Ulrich, Wayne Brockbank, and Dick Beatty

Bachelor of Science in Human Resource Management, Minor in General Management 

Magna Cum Laude - Indiana University of Pennsylvania (IUP) – Indiana, PA

 4 years in IUP Marching Band, drill instructor 2 of those years.  Also IUP Student Congressman.

Certifications

 Coursework and successful exam completion (8 of 9) toward Certified Compensation Professional (CCP) designation

· C1 – Regulatory Environments for Compensation Programs

· C12 – Variable Pay – Incentives, Recognition and Bonuses

· C2 – Job Analysis, Documentation, and Evaluation

· C4 – Base Pay Management

· C15 – Global Compensation, Strategy in Practice

· T1 – Total Rewards Management

· T2 – Accounting and Finance for the HR Professional

· T4 – Strategic Communication in Total Rewards

 Professional in Human Resources (PHR), HR Certification Institute, Society for Human Resource Management, since August 1997

 National Association of Realtors’ Accredited Buyer Representative (ABR) and Accredited Seller Representative (ASR) designations 

Community and Professional

 Member – World at Work

 Member – Western PA Total Compensation Association

 Member – Greater Pittsburgh Survey Group

 Board Member - 2005 – 2008 – Northmont Farms Civic Association

 Board Member, Officer, Committee Chair - Pittsburgh Human Resource Association (PHRA)

· 2002 Chair, 2003-04 member, and 2005 Vice Chair of the Learning & Professional Development Committee

· 2003 Vice President and Treasurer – Oversaw all financial affairs of the 1,400-member association

· 2000-2003 Board of Directors

· 2000 and 2001 Editor, PHRA ‘Perspectives’ Newsletter (bi-monthly publication for membership of @1,400)

· 1998 and 1999 Annual Conference Committees

 Member - Society for Human Resource Management (SHRM)

 2000 – 2003 member - North Pittsburgh Philharmonic

 2001 Co-chaired a record-breaking SouthWest PA PNC United Way Campaign, an 8,100-employee effort, which raised over $1.1 million for the first time ever.  Also broke record for number of volunteers for annual Day of Caring.
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