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drakeforno@yahoo.com

Objective  

To obtain a management position in which acquired expertise, creative talents and commitment to excellence will have valuable application.

Qualification Highlights

· Innovative professional with 10+ years of progressive management and marketing expertise in diverse retail arenas with demonstrated initiative, creativity and success
· Expertise in strategic planning, market plan execution, capital asset oversight, cost containment, budget/finance, customer service, staff training, supervision and mentoring
· Highly skilled at P&L management, pricing strategies, legal compliancy, staffing,  purchasing and vendor relations

· Energetic and self-motivated team player/builder. At ease in high stress, fast-paced environments with emerging and multiple responsibilities

Career History

September 2009- Present

Savers, General Manager Austin, TX 

· Successfully organize and operate Savers store with approximately $60,000 per week transaction

· Carry out necessary measures for recruiting, training, and coordinating 60+ store personnel

· Formulate daily and weekly sales and activity reports. 

· Monitor all customer feedback and work with relevant company departments to enable proactive and effective service

· Analyze customer contact and sales reporting to ensure operational and financial performance metrics and service level goals 

· Analyze trends and develop plans to drive improved customer experience

· Set clear and effective standards 

· Manage workforce planning, forecasting, and staffing processes to profitably deliver service levels 

· Demonstrate positive and professional leadership behaviors to drive customer and employee satisfaction 


December 2007- September 2009

Fossil, Store Manager Austin, TX

Store Manager- Create and promote a friendly, professional environment with customers, supervisors, and co-workers. 

· Maximize store volume in accordance with all store and Company goals, policies, procedures, etc.

· Ensure customer service is maintained throughout the business day

· Maintain an orderly system for planning, coordination, follow-through and completion of tasks, which result in the achievement of store and company goals 

· Ability to understand priorities and the sense of urgency of the business, adjusting directions/scheduling when necessary to meet store needs and the demands of the business

· Ensure the store maintains excellent visual presentation at all times, by presenting a fashion statement throughout the store

· Ensure proper floor coverage and floor management to maximize store volume

· Implement and follow all loss prevention procedures to minimize store shrinkage 
February 2004- December 2007  

Abercrombie & Fitch, General Manager Houston, TX

· Selected to participate in a 90-day Manager in Training Program and promoted in one week to Assistant Manager 

· Promoted to Impact Assistant after two months of in-depth men’s side and women’s side training

· Advanced to Store Manager of high volume store after serving only two months as Impact Assistant

· Earned promotion after seven months to Women’s side Store Manager at the highest volume store in Texas

· Promoted to General Manger of highest volume store in the state

· Achieved sales goals through planning, coordinating, and managing operations for top 3 A-volume stores in the South Texas district

· Gained valuable sales and customer service experience

· Increased overall store sales by 59%


· Accountable for Profit and Loss statements and inventory shrinkage

· Reduced overall shrinkage by 3%

· Coached associates and upheld quality of work standards

· Supervised and supported a team atmosphere among subordinate associates

· Managed turnover by actively recruiting, selecting, orienting, and training all employees 

· Responsible for preparing annual budget, scheduling annual expenditures, analyzing variances and initiating corrections 

· Impacted current and future customer requirements by establishing rapport with potential and actual customers to understand service requirements  

· Formulated pricing policies by reviewing merchandising activities; determining additional needed sales promotion; authorizing sales, and studying trends

· Analyzed advertising, sales promotion, display plans; and operating and financial statistic profitability ratios 
January 2003- February 2004
Next-Hire Consultants, Recruiter Houston, TX
· Develop recruiting strategies and recruitment plans to attract mid to senior-level Finance and Accounting and IT Professionals

· Develop relationships with prospective candidates via networking groups, cold-calling, referrals, and existing database of contacts

· Screening candidates via face-to-face interviews, phone interviews, and reference checks

· Utilizing creative, professional and ethical recruiting methods to identify top-performing candidates

· Develop and execute sourcing plans from traditional and nontraditional sources
· Network through industry contacts, associations, trade groups and coworkers for active and passive candidates
· Review resumes and credentials for appropriateness of skills, experience and knowledge in relation to position requirements
· Prescreen candidates with consistent use of interview guides while providing complete, accurate information to candidates about the position
· Manage and coordinate all communications with candidates during the interview and hiring process
· Build and maintain strong relationships with active and passive candidates, as well as hiring managers
· Organize, lead and document post-interview debrief/feedback sessions with interview teams and candidates
· Manage the recruiting lifecycle consisting of: presentation, selection, offer, negotiation, closing and administrative components of the process consistent with guidelines and policies 

· Maintain accurate documentation on all candidates, searches, hiring mangers interactions and other recruiting activities to ensure a safe and thorough audit if required

Education

University of Houston

September 1998- December 2003 

Bachelor of Science, Psychology 2003

 

Professional

Fitness Exchange Houston, TX

January 2002- January 2003
Front Desk Consultant

Responsible for all front desk duties for upscale gym facility, including sales, daily receipts, and supervision of employees 

 

Aztec Tan Houston, TX

March 1998- December 2002

Assistant Manager

Responsible for all aspects of operating large clientele tanning salon, including sales, daily cash reports, supervision of employees, and opening and closing of the store.

 

LeBouf, Wittenmeyer, & Underwood, P.C. Houston, TX

March 1996- February 2001

Office Assistant

Part-time office job while in school with responsibilities including general office work. Filing and providing office support to attorneys as needed

