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Summary

Passionate, motivated banking professional with extensive experience in information technology, finance, and
operations. The known liaison speaking both IT and business/financial languages. Firm decision maker with high
standards and a team oriented personal style, aligning business goals and management vision with information
technology and compliance. Core competencies include financial and operational management, banking
knowledge, process improvement, project management, accounting management, strategic planning, cost
reductions, technology integration, regulatory compliance, network and database security.

Professional Experience

Alliance Bank, Culver City, CA 1982- 2009
Director of Information Technology (2003-2009)

Analyzed business and operations requirements to prepare recommended strategies and plans for
incorporating technology innovations into the Bank’s products and services.

Managed existing technology and related vendors to maximize uptime, ROl and utilization.

Oversaw the creation and maintenance of information security policies, risk assessment efforts, disaster
recovery plans, as well as audit and governmental compliance practices, development and delivery of
related training programs for employees.

Assisted all departments with evaluation, purchase, installation, maintenance, support and operations of
all computer related hardware and software used to process, communicate and store information assets.
Administered and supported the Bank’s systems and networks utilizing internal or external resources as
necessary for ensuring that data is processed reliably and efficiently and that data files, programs and
equipment are protected through effective risk management practices.

Principal liaison between Bank and service bureau (Fiserv ), coordinating user access, contracts, products
and system upgrades.

Controller (1990-2002)

Hands on management of all daily operations and finance activities including data processing, item
processing, information technology, security, wire transfers, accounts payable, financial reporting, bond
accounting, fixed assets accounting and correspondent bank account reconciliation.

Supervised all systems conversions and set up new products and services, including online banking and
the website. Data processing and item processing subject matter expert.

Negotiated and approved all vendor contracts.

Coordinated and reported on FDIC, DFI, and independent audit responses.

Assistant Controller (1982- 1989)

Prepared financial reports, reviewed and approved invoices, carried out internal audits to insure
regulatory compliance and operational efficiency/accuracy.

Performed monthly account reconciliations and monitored general ledger transactions.

Worked in collaboration with the Cashier/CFO to ensure accuracy and integrity of financial information to
support overall business objectives

Professional Development

Pacific Coast Bankers School, Bankers Compliance Group, New Horizons, Microsoft and Fiserv Users Group



