Steven L Edwards 
16775 SE 6th Lane                                                                                                                        260-403-5161
Silver Springs, FL 34488                                                                                       stevenledwards@yahoo.com

Results oriented professional with diverse experience in human resources, training/development, contract negotiation/management, accounting, information systems, sales/marketing, and customer service. 
Ability Summary
· Finance: Budgeting, Cash Flow Analysis, Pro Forma Analysis, P & L
  

· Sales/Sales Management: Mortgage Loan Officer, Call Center Sales, Route Sales/Supervision,  

 

· Human Resources: Recruiting, Payroll (ADP), Benefits Administration & FMLA, Training,          Employee Development, Employee Contract Management, Labor Relations

· Mortgage/Consumer Finance: FMNA/FHLMC, Credit Analysis, CRA, FHA/VA Compliance, 
Mortgage Processing/Closing/Servicing
 

· Computer Software/Programs: Expert Microsoft Office Knowledge, MS Publisher, MS Access,        
                                                                  ADP, PeopleSoft, Peachtree, Quickbooks
Professional History
	Consumer Sales Consultant

Verizon   Fort Wayne, IN                                                                                                         2009 – 2009

· Increased weekly personal sales 70% to 80%, resulting in top salesperson designation.

· Served as principal link between Verizon and residential customers.
· Utilized service to sales techniques with residential and small business customers to achieve sales and revenue goals.

Branch Office Manager

National City Bank   Churubusco, IN                                                                                      2007 – 2009   

· Increased net new deposits by more than $1 million monthly. 
· Managed the overall sales, service, and operational performance in unison with branch manager. 
· Made decisions regarding branch employees and customers. 
· Implemented produce, system, procedural, and policy changes in compliance with regulations. 
· Developed and delivered staff development/training modules.

	Consultant/Human Resources Director
RMM Mortgage   Fort Wayne IN                                                                                               2006 – 2007

· Handled HR, product development, IT, and accounts for start-up mortgage company.
· Negotiated and executed employment contracts with salespeople.
· Negotiated service contracts with key lending institutions.
· Negotiated and executed contracts for loan origination and processing software and hardware.
· Developed business plan, financial information, pay structures, and benefit programs. 

· Created customer service, loan officer compensation, and loan pricing policies and procedures. 

	Midwest Regional Administrator

Waterfield   Fort Wayne, IN                                                                                                      2005 – 2006

· Coordinated branch office openings, including training of new employees and negotiation of outside services contracts. 
· Developed product training for company loan products and provided on-going product training.
· Implemented procedural changes, resulting in 20% increase in closed units region-wide. 
· Provided clarification on processes for current loan officers and managers. 
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(Professional History continued)

· Conducted market, financial, and compensation analysis for recruitment of loan officers, sales managers, and sales offices.
· Assisted in negotiation of employment contracts for loan officers and sales managers.
· Calculated and authorized commission payout and authorized special payroll requests. 
· Managed budget preparation and performance tracking; analyzed monthly sales performance verses the goals for Midwest region, addressing cost reduction and revenue maximization.  
· Reduced overhead expenses by 10% by eliminating duplicate operational expenses. Provided feedback to branch managers and their sales staff and provided relationship-based training.

	Assistant Vice-President, Call Center
Waterfield   Fort Wayne, IN                                                                                                     2001-2005
· Led call center of approximately 100 employees in origination, processing/closing and servicing of private label mortgage loan products for contracted business partner. 
· Managed adherence to business partner contract with regard to regulatory compliance, Home Mortgage Disclosure Act compliance, and state compliance nationwide relative to mortgage loan closing and servicing.
· Implemented training modules that resulted in improved customer service ratings from 85% to 98% and an overall closed-unit increase of 30% within 9 months.
· Mentored lead mortgage specialists to increase sales performance of teams

· Developed training/development modules for new employees in addition to continuing development courses for sales and operations employees.
· Counseled employees on work-related issues; conducted performance reviews.
· Fulfilled Community Reinvestment Act (CRA) requirements for business partners in key Metropolitan Statistical Areas (MSAs).
· Conducted financial analysis to optimize productivity and managed resource allocation during unprecedented growth in private label mortgage origination. 
· Assisted with designing, testing, and implementation of automated mortgage origination system, resulting in increased efficiency and reduction of overhead.  


Education and Training

Master’s Degree Business Administration- Indiana Wesleyan University, 2004
Bachelor’s Degree Business Information Systems- Indiana Wesleyan University, 2001
